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INNOVATION...
CREATIVITY.

O Charles Prather




Introduction
1.  The Innovative Organization


Three arenas: Education, Application, Leadership

Innovation in New Product Development



Whirlpool’s Innovative New Products



iPod


Organizational Traps to Avoid

2.  Innovation 101

Role of Divergent and Convergent Thinking

Avoiding the Five Pitfalls to Innovation

Skills needed by New Product Team Leaders 
   3.  Creative Thinking - Where Ideas come from


Historical perspective


Why typical Brainstorming doesn’t work


Super-effective process for Brainstorming


The Ladder of Abstraction and Ideas


Suggestion Systems

4.  Process of Innovative Problem-Solving


The Magic of Tools within a Process


The roles/responsibilities 

5.  Developing the Over-Arching Challenge Statement


Clarifying What We Really Want - The Technology/Market Matrix


Writing the Challenge Statement: “We Must____  So That____”


The Ladder of Abstraction and Challenge Statement Specificity


Examples

6.  Defining the “Right” Problem


Self-Seeking Process Model


Begin With The End In Mind, “Wouldn’t It Be Great If…”  WIBGI


Examples

7.  Generate Specific and Actionable Ideas


Apply The Ladder of Abstraction


Brainstorming to Exhaustion

8.  Thinking “Out of the Box.”


Thinking Patterns Control Our Thoughts



Patterns Assist – and they Confine Our Thinking


Process for Breaking Thinking Patterns 

9.  Convergence – Selecting the Best Ideas


Agree on criteria for idea selection – Criteria most often used


Select top 15% of ideas, disregarding color


The Idea Grid

10.  Implementation Planning


Identifying “Chicken Test” First Steps


Deciding Detailed Actions


Creating A Time-Line of Actions


Examples

11. The Four Tasks of Leaders of Innovation:


Setting the Environment for Innovation


 Assuring Alignment for Innovation


 Leading Change – Why Leaders MUST LEAD


 Creating a Self-Sustaining Culture of Innovation


 Leadership Traps to Avoid

12.  Getting the Right People in the Right Jobs


Individual Creativity Style – Immutable Gift at Birth


Match Person’s Creativity Style to That of the Job


Examples of Success


Hints for Leaders – How to Recognize Individual Creativity Style

13.  Coaching for Innovation


The “Coach Leader” style of management


Working under a Coach Leader


Process for transformation to a coach leader


Transformation example at a major bank


Examples of new product development under a coach leader
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